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At present, it is not possible to reliably assess to what extent the spread of SARS-CoV-2  will affect 
Jenoptik’s business in the current fiscal year. The forecast made by the Executive Board in the Annual 
Report was based on the knowledge at the time of preparing the report resp. at the date of publishing the 
preliminary figures at the beginning of February, and is, therefore, subject to change. In view of the current 
situation, the Executive Board is expecting noticeable impacts at least in the first half of the year. 

This presentation can contain forward-looking statements that are based on current expectations and 
certain assumptions of the management of the Jenoptik Group. A variety of known and unknown risks, 
uncertainties and other factors can cause the actual results, the financial situation, the development or the 
performance of the company to be materially different from the announced forward-looking statements. 
Such factors can be, among others, pandemic diseases, changes in currency exchange rates and interest 
rates, the introduction of competing products or the change of the business strategy. The company does 
not assume any obligation to update such forward-looking statements in the light of future developments.
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Major events in 2019
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 CEO confirmed in office for another five-year 
term

 Substantial investments in expansion and 
modernization of our locations

 Several orders received from the automotive 
industry in the field of automation & 
integration

 New corporate structure has been in place 
since January 1, 2019

January 17, 2020: Decision of the Executive Board to stop the process of selling 
VINCORION; VINCORION will be operated as an independent investment of Jenoptik

Speed up of 
innovation

Growth in Asia

Operational 
excellence in our 
production processes

Strategic priorities 2019



Momentum increased in the course of the year; 
group revenue in 2019 higher than in prior year
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 Revenue grew in the course of the year, as expected
 Good business with semiconductor equipment industry and in the Automation & Integration area
 Contribution of the companies acquired in 2018: 66.4 million euros (prior year 37.0m euros)
 More difficult economic environment as well as export restrictions affected development; high revenue 

contribution from the toll monitoring project in prior year (approx. 26m euros) makes comparison difficult



Significant revenue growth in the Americas in 2019;
foreign revenue ~73 percent (prior year 71%)
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AMERICAS
+15.4%

GERMANY
-2.7%

207.7
239.7
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ASIA / 
PACIFIC
-3.6%AFRICA /

MIDDLE
EAST
-6.3%

100.8 97.2

40.8 38.3

 Rise in the Americas primarily attributable 
to Prodomax and higher revenue by 
Light & Optics

 USA 194.2 million euros (+14.1%)
Canada 40.2 million euros (+92.2%)

 China:        37.3 million euros (-11.8%)
Singapore: 27.8 million euros (+15.9%)

2018
2019



Increase in revenue in major photonic core markets
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 Automotive/Mechanical engineering: 
good demand in the automation & 
integration area, contribution by acquired 
companies 

 Revenue with semiconductor equipment 
and medical technology industries grew 

 17.3% of revenue attributable to Top 3 
customers (prior year 18.0%)

Semiconductor 
equipment



Continuous rise in EBITDA and EBIT over the year 
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 EBIT margin at 10.4% (prior year 
11.4%)

 EBIT contribution by companies 
acquired in 2018 came to 5.8 million 
euros (prior year 0.5m euros), incl. 
PPA effects of 5.3 million euros 
(prior year 10.5m euros)

EBITDA in million euros
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 EBITDA impacted by
 Contributions by acquired 

companies for the full year
 Positive effects from first-time 

application of IFRS 16
 Higher functional costs 

 EBITDA margin at 15.7% 
(prior year 15.3%)

+5.0%

 6.3%



Decline in EPS due to significantly higher tax rate

25/3/2020 Consolidated Financial Statements 2019 9

Revenue 855.2 834.6

Gross margin 34.1% 35.1%

Functional costs 193.9 190.6

EBITDA 134.0 127.5

EBIT 88.9 94.9

Financial result -3.7 -3.5

Earnings before tax 85.2 91.4

Earnings after tax 67.6 87.4

Earnings per share (euros) 1.18 1.53

 Cost of sales grew at a stronger rate 
than revenue due to higher material and 
personnel costs

 Rise in functional costs by 1.7% 

 R+D: lower than in prior year (R+D 
output at prior-year level)

 Selling: increase due to expansion of 
international distribution and in 
connection with acquisitions

 Administrative: among other things 
due to higher personnel costs, group-
internal projects and companies 
acquired in 2018  

 Tax rate grew to 20.6% as a result of 
deferred tax expenses due to use of tax 
losses carried forward (prior year 4.4%, 
deferred tax income); cash-effective tax 
rate increased to 13.3% resulting from 
higher share of earnings generated 
abroad (prior year 12.0%)



Order intake increased momentum in 2nd half,
full year shows decline
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 Solid basis for growth
 Approx. 68% with planned conversion to 

revenue in 2020 (prior year 79%) 

 Frame contracts at 49.9 million euros 
(31/12/18: 62.5m euros)

 VINCORION reported increase; Light & Optics 
received major order earlier than expected in 
Q4/2018 

 Q4 strongest quarter with 237.7 million euros
 Automotive sector: reluctance to invest in H2/2019
 Book-to-bill ratio 0.95 (prior year 1.05)

 7.0%

 10.6%



At year end 2019, Jenoptik was again net debt free
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In million euros 2019 2018

Operating profit before 
adjusting working capital 132.2 127.2

Changes in working capital, 
provisions and other items -10.6 22.2

Cash flows from operating 
activities before income 
taxes

121.6 149.3

Cash flows from operative 
investing activities 44.3 41.1

Free cash flow (before 
interest and taxes) 77.2 108.3

 Working Capital almost constant at 217.8 
million euros (31/12/18: 216.8m euros) 

 Working capital ratio came to 25.5% 
(31/12/18: 26.0%) 

 Cash flow from operating activities and thus 
free cash flow significantly improved in Q4

 Investments increased as planned to 
55.6 million euros (prior year 42.5m euros)

 Net debt of minus 9.1 million euros (prior 
year 27.2m euros), in spite of higher 
financial debt (IFRS 16 effect: 56.9m 
euros), higher dividend payout and 
increased investment

 Equity ratio at 60.5% at prior-year level



Agenda
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Light & Optics division: Development in line with expectations; 
good business with semiconductor equipment industry
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 New orders came to 91.6 million 
euros in Q4 thus exceeding 
prior quarters 

 Major order in semiconductor 
equipment area already 
received in Q4/2018

 Book-to-bill: 0.93 (pr. y. 1.18)
 Order backlog: 144.9 million 

euros (31/12/18: 180.6m euros)

+3.9%  5.8%  18.0%

 Good business with 
semiconductor equipment 
industry; decline in the area of 
industrial solutions

 Substantial growth of revenue 
in the Americas

 Highest revenue of 99.3 million 
euros generated in Q4

 Q4 most profitable quarter
 EBITDA margin, at 19.8%*,

remained at very good level (prior 
year 21.8%*), margin decline in 
industrial solutions

 EBIT came to 57.9 million euros 
(prior year 65.9m euros)

*Margins based on total revenue of 351.9 
million euros (pr. year 339.6m euros)



Light & Production division: Growth attributable to 
automation business
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 EBITDA margin came to 11.3%* 
(prior year 11.7%*)

 EBIT came to 14.5 million euros 
(prior year 16.8m euros), 
contribution of 5.8 million euros 
(incl. PPA effects of 5.3m euros) 
by companies acquired in 2018

*Margins based on total revenue of 229.0 
million euros (pr. year 210.9m euros)

 Companies acquired in 2018 
contributed 66.4 million euros to 
revenue (prior year 37.0m euros); 
more difficult framework 
conditions for metrology and 
laser processing

 79% generated abroad, strong 
rise in the Americas 
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 Several orders worth in total 
more than 30 million euros 
received in automation & 
integration area

 Book-to-bill: 0.87 
(prior year 0.95)

 Order backlog at 81.6 million 
euros (31/12/18: 112.5m euros)

 0.7%+ 8.6% + 4.7%



Light & Safety division: Profitability clearly improved; shortfall 
in revenue due to toll project in 2018 almost compensated
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 Strong Q4 with 33.6 million euros; 
toll monitoring project contributed 
approx. 26 million euros to 
substantial growth in prior year

 73% revenue abroad; increase 
in the Americas and Europe, 
decline in Germany
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 Book-to-bill: 0.99 (prior year 
1.01)

 Order backlog: 69.9 million 
euros (31/12/18: 69.5m euros) 

 8.9% 7.1% +18.2%

 EBITDA rose significantly due to 
IFRS 16 effects and higher-
margin product mix; EBITDA 
margin improved to 17.3%* 
(prior year 13.6%)*

 EBIT increased to 11.7 million 
euros (prior year 10.9m euros)

* Margins based on total revenue of 108.7 
million euros (pr. year 116.9m euros)



VINCORION: Profitability and order intake significantly 
improved
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 Significant rise in earnings 
supported by positive IFRS 16 
impact

 EBITDA margin at 14.7%* 
(prior year 12.1%*)

 EBIT grew to 17.4 million euros 
(prior year 16.5m euros)

* Margins based on total revenue of
164.9 million euros (pr. year 166.4m euros)

 Revenue stable, as expected
 At 68.0 million euros, Q4 clearly 

exceeded prior quarters 
 Foreign revenue of 50.9% was 

lower than in prior year for 
project-related reasons (58.5%)
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 Book-to-bill climbed to 1.08 
(prior year 0.93)

 Order backlog increased to 
169.7 million euros 
(31/12/18: 158.9m euros)

 1.0% +20.0% +14.8%

Order intake in million euros
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Covid-19 makes outlook more difficult, forecast is subject 
to review
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Original targets:

Revenue growth in the low single-digit 
percentage range (without major portfolio 
changes, incl. INTEROB, excl. Hillos).

The EBITDA margin is anticipated to be around 
16 percent.

The targets are subject to review. At present, 
it is not possible to assess to what extent the 
spread of coronavirus will negatively affect 
business of Jenoptik in the current year. 
In view of the current situation, the Board 
expects noticeable impacts at least in the first 
half of the year. 

Strategy 2022

More focus

More innovation

More international
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Dates and contact
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March 25, 2020 Publication of the Consolidated Financial Statements 2019 

(Conference call)

March 26, 2020 Bankhaus Lampe Conference (postponed to August)

April 28, 2020 Roadshow Paris (under review)

May 13, 2020 Quarterly Statement 1st quarter 2020 (conference call)

May 14, 2020 UBS Conference, London (under review)

June 9, 2020 Annual General Meeting, Weimar (under review)

Contact:

Thomas Fritsche
Head Investor Relations 
JENOPTIK AG   

Phone: +49 3641 65-2291
thomas.fritsche@jenoptik.com

www.jenoptik.com
www.twitter.com/Jenoptik_Group

Our app „Publications“ provides an 
optimized view of the report on mobile 
devices with iOS and Android operating 
systems.
The application is available for download 
in the  App Store and at Google Play.


